Executive Mentoring

Pre-Requisite: Completed ‘How to Sustain your Business’ Program.

The Key Benefits of Mentoring Sessions are:

* Having quality time with a Closed System consultant to work ‘on
your business’

* Apply the Closed System Business Management Tools on critical
business issues

* Review business targets and strategies — identify opportunities
and threats.

* Evaluate the sustainability of projects — assistance with resource
and time management.

» Setting business intentions to achieve results in correct stages.

* Improve resource productivity and value — eliminate waste and
inefficiencies.

* Creative sales and marketing concepts and strategies.

* Prioritise work-life balance for more contentment and fulfiiment.

* Reduce any key dependencies and build teamwork for better
performance.

» Strengthen interdependencies to re-energise and expand your
business.

A Closed System consultant will be available to address business strategy and
management issues as required.
It is highly recommended that mentoring sessions are planned reqularly
(at least annually to update your Sustainability Action Plan).

Mentoring sessions are held at your premises by appointment
for two hours or at our Melbourne Office:

Located at 101C Osborne Street South Yarra
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THE CLOSED SYSTEM

Program Fees for Executive Mentoring: Contact Leigh Crocker Mobile 0419359409




